Solid Waste M anagement

More than 70% households in Machhegaun use
compostintheir field. The programmewill assistin
the domestic solid waste management by introducing
the new technol ogieswhichisbest applicablefor the
area. Awareness building and training on managing
waste at source including composting, source
segregation, and recycling will be considered for
ugtainablesolid waste management inthe community
level. The programme will aso help to make the
strategic plan as well as attempt community to
implement theplan.

Environment and Sanitation Education

The participation of local peopleincluding children
will be encouraged in environmental sanitation and
hygieneimprovement activities, the programmewill
help to train, educate and mobilize the community.
Thecommunity will bemohilized to promoteeducative
and awarenessbuilding programmes.

Neighbour hood Environmental mprovement:
Sorm Water Drain/ Paving

Openstormwater drainage system seemsinthemost
areaof Machhegaun. Theprogrammewill hepinthe
improvement of thedrainaswe| astheunmanaged|anes
Community based drainage and paving management
systemwill bedeve oped for sustainable management
ne ghbourhood environmentimprovementt.

Advocacy and Capacity Building

Withthevarioustrainingsand programmestheloca
community will beempowered , so asto enablethem
toraisevoicefor theright to access portable water
and sanitation facilities. WWomen and urban poor will
bethe main target group.
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Withtherapid urbanizationinthe country, extensonand
management of water supply, sanitation and
infragtructuresinthecitieshaveemerged asachdlenge
whichismostly faced by municipalities of Nepa. The
low investment made, particularly in peri-urban and poor
settlement hasresultedinthelr environmental degradation
andleft out inthe paceof developmentinthesecities. In
thiscontext Centrefor I ntegrated Urban Devel opment
(CIUD) in collaboration with local communitiesis
carrying out Water, Environmental Sanitation and
Hygieneactivitiesin such areasfocusing to poor and
deprived communities. Theseinitiativeswill supportto
meet the Millennium Devel opment Goasset by UN.

ProgrammeArea

Machhegaun VDC, the named wasderived fromthe
one of the popular temples of lord Bishnu
“Machhenarayan” which islocated in Kathmandu
district near Kirtipur municipality. The programme
covers1.594 squarekm and thearealiesat thedltitude
1364m. The current popul ation of thisareais 3,390
with 719 households.

Programme Obj ectives

e To enhance access and control of local
residentsto safewater and sanitation

e To explore and promote appropriate
dternativeson economic, socid, technica and
ingtitutional aspectsof servicesand facilities
concerning urban water supply and sanitation.

e Toawarethecommunity on sustainableuse
of water, health, hygiene and sanitation
practices

e To present a model of community
implemented programmesin coordination
withloca authorities.

I mplementation

Machhegaun Environment I mprovement
Committee has been established on 10" May 2008.
Thiscommittee will implement the programmein
collaboration with CIUD, Machhegaun VDC and
other stakeholderswhileWater Aid Nepa will monitor
and provide necessary guidance to it. Water Aid
Nepal, other interested support ingtitutionsand local
community will contribute funds required for this
programme.

Major Activities

Improvement of traditional water supply
sour ces/ Construction of thewater supply system

Themain sourceof water in Machhegaunisthespring
water; currently thewater sourcesbeingusedaremainly
traditional sources, tap water and private well. This
programmefocuses on conservation of thetraditional
water sourcesaswell ascongruction of thewater supply
system. Someof theactivitiesproposed toimprovethe
ddivery of water inthissettlement are: buildingavareness
onwater quality, local level water management, water
consarvaionandrainwater harvesting.

Construction and |mprovement of Toilets

One of themajor objectives of the programmeisto
make the Machhegaun VDC No Open Defecation
(NOD) zone. Building awarenessfor total sanitation,
technical support intoilet construction, fecal sudge
management and encouraging use of environment
friendly toilet like ECOSAN are someof theactivities
proposed. Commencement of the programmewill be
themodel of two ECOSAN toiletsin project area.



