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Background

Madhyapur Thimi Municipality (MTM) being one of the youngest municipalities in Nepal
has a challenge to address social and physical demands of its rapidly increasing
population. One of the major investments of the municipality is in construction of drainage
systems in recent years. In the absence of comprehensive plan, these drainage and
waste water management activities are implemented on ad hoc basis. As a consequence,
the rivers are being polluted with raw sewage discharge, capacity of drains overflowed,
and social disputes are emerging. There is a need to take up the problem at watershed
level. Moreover, with the failure to address waste water management issues in larger
municipalities, it is high time for the municipality to prepare itself for comprehensive
policies and plans for sustainable waste water management before it becomes very
late.

Recently some initiations are being taken in this regard. With the support of UN HABITAT, ~

a reed-bed treatment system has been established at community level in- Thimi.
Encouraged by the local initiative, MTM is eager to address the issu€e before it is too
late. In this context the municipality joined hands with Centre for Integrated Urban
Development (CIUD) to prepare the comprehensive plan. UN HABITAT is supporting
this initiative under Water for Asian Cities Programme.

Objectives
*  Support municipality in preparing waste water management policies
* Prepare comprehensive waste water management plan
* Dissemination of waste water. r_nénagement plan to the stakeholders
* Build capacity of municipal technicians on waste water management
Activities
* Prepare waste water management policy for MTM
* Map condition of existing drains and suggest improvements
* Prepare watershed-based waste water management plan at feasibility level
* Preparetypical designs and cost estimates
* Disseminate the'plan to its stakeholders.

* Train municipal technicians of the valley municipalities in sustainable waste
water'management system.

Implementation Approach:

The programme will be implemented under the close coordination with Madhyapur
Thimi Municipality. CIUD will provide necessary technical support. Municipal technicians
will also be'involved in the process of preparing the plan. Ward level office of municipality
and localrepresentatives will be approached to comprehend- their views and inputs.
The municipal advisory board will supervisé the overall activities of the preparation of
waste water management plan-Inputs from stakeholders of the system will be sought
during the'process of preparing, the plan. The completed plan will be presented to the
stakeholders for infermation and adoption.
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